
	STAT Meeting NOTES
Thursday September 22nd, 2016 


	Purpose:

PLANC = Clear intentions set in advance of the meeting
	Advance STAT goals as noted in the posted charter, that is:

· Expand STAT’s reputation as a trusted resource by continuing to share resources among agencies in order to find solutions to ongoing employee development needs
· Strengthen and empower the State training community
Specific outcomes for this meeting:

· Continue to plan action on STAT’s adding value, continue involvement in state-wide agencies’ development & training efforts - given on-going administrative changes & initiatives and in keeping with STAT’s Charter…

· Inform STAT steering team members of agencies’ current major efforts
Attendees:  Bernie Doel, Craig Kibbe, Allison Conklin, Sarah Beck, Donna Bevitt, Sarah Tenefelde-Dubois, Deb Nickels, Kenneth Morris, Kris Beying, Cathy Novak-Wood, Sherry Petrie Fitzgerald, Kathy Evers


	Meeting Details:

PLANC  - Limit = agreed upon beginning &

ending times
	Meeting Date & Location:
Thursday, September 22nd, 2016
Landon State Office Building,  Conference Room 509
700 SW Harrison Street

Topeka, KS
	Meeting Time:

1:00 PM – 3:00 PM
	Facilitator:

Bernie
Scribe:

Allison

	Agenda:

PLANC  = Specific items to  discuss (timed)


	Topic:
1. Agenda review – adjustments as needed
2. High level news/changes and impact on STAT…
Donna with KBI introduced herself; she coordinates the training for all new agents.
The Library at Work program is starting at ESOB on Monday.

Craig’s Comments:

State Budget-CJ Online article anticipated 5 million balance at the end of FY 2017, which is not high enough so the Governor’s office asked for agencies to look at their budgets for a possible 5% cut. (Think about how we can get training to people without traveling and help each other out.)
Changes:
Becky Galbraith has retired and left the team. She provided her thoughts as she left. 2 people will be taking her place on this team: Bev Fertig will join us in November and Kevin Smith is the other person.

KDHE, Karen Vandy, has left.  Deb Nickels will continue to represent KDHE.

KDADS, Shannon Martinez has moved from her position to the Department of Commerce and will no longer be attending STAT.

KDOT has several senior managers retiring; Stephanie Burdett is leaving KDOT HR for another position outside of the state.  An interim Secretary from KDOT has been appointed.
3. What’s going on with:
a. NEO
b. Online Contracts: LearnSmart & Fred Pryor
c. Shared Training Calendar  
d. Website Update  
e. ComPsych Update
NEO-Deb Nickels spoke-the HR director, Jan Clausing, at Corrections asked for a copy of the Lectora version of NEO online. She referred her to Craig Kibbe.
Craig spoke-a couple of changes on the main NEO-KPERS web pages (Tier 3 and KPERS 457)-3 slides were affected; and KHRC also had an update. He will ask Vicki Lierz to let Deb Nickels know the specifics so the KSLUG group can update other versions in other agencies.
Sarah Beck was scheduled to go to the Lectora training and Vicki Lierz was asked to take her place.
Eliquo-Mike Peever-calling: they are on the vendor list. Craig asked him to put together a list of what they can provide and he will take it to the STAT Steering Committee.  They do a lot of live Go-To Meeting training, they use Adobe, offer Lectora.  They appear to be geared toward the people who create online training.  Mike mentioned for 1,000 you pay $10,000 OR a pay as you go—this is a tool to develop the developers.
Shared Training Calendar—Historical Society is now on the training calendar-on demand training.
Web Site Update:
The Steering committee members list needs to be updated.

We need to update the team Charter, one paragraph needs changes.

We need to prepare a report to show how many people the training agencies have provided training to that are outside of the home agency.

ComPsych
KDOT is having them come and present 2 sessions.  No cost.

QA Room at KDOT-for mental health, another for “Ask your HR”- all occurring in November at the Capital Plaza Hotel.
4.          4. Raising awareness of near future possibilities and
5.               Opportunities
The Instructional Design training is being offered by KDHE again; contact Deb Nickels if you are interested.
Lectora training occurred a month ago-3 days at KDHE.
CtoC Conference has taken place. Kenneth attended both days. He went to one on augmented reality (virtual tour guide)-if you take a picture of something in a museum this app will bring up details about it. He saw great value in helping their customers by pointing at something on a brochure that tells the customer something they need to know.  He is willing to send out information to anyone interested in receiving the details.
5. STAT strategically moving forward in 2016…
a. Goals… - Steering Committee Mtg of 8.19.16
b. Next Steps
Send feedback to Craig, Bernie and Barbara after reviewing the “Work in Progress” document for goals.  Craig said this is going to mean we all will have to help and perform as part of the team or a sub team, in order to ensure the goals are met.  Craig asked that all of us chip in on something. O365 should help us in this.  He knows we don’t have a lot of time; and he is asking that we have active participation in some way from everyone.  Look for something you are interested in.  We will not take on all of these goals all at once.  Each goal has a different level of need.  We need your feedback on this and his expectation is that people are tackling these-not just a few of the same people every time.
Steering committee is meeting September 30th, please get your feedback to one of these people prior to that date so the steering committee can begin to look at these.
6. Round-the-table quick reports of major training and development efforts of agencies represented, including needs & offers
Kathy-DCF-Strategic Development is collaborating with PPS in rolling out the competency based training system. DCF will off 350-400 trainings a year; bringing in Provider agencies to be included in our training. DCF is establishing four Regional training centers, one per region where training will be based.  The training centers have 350 clickers to use in the training, allowing participants to provide anonymous, real-time feedback. Kristi is working on a social worker training that shows them how to use a phone tether to call 911 in an emergency. Two new regional trainers have been hired for PPS program training bringing the total number of PPS trainers to four.

Kenneth-DCF-Customizing Pathlore set up for the training Kathy just mentioned; looking at tracking assignments through the resource section of Pathlore; ensuring not to double book, etc.

KEES phase 3 is coming-the majority will be DCF employees. He will be adding all of the Providers to Pathlore, too.

Bernie-DCF-preparing the 2017 training calendar for Soft skills/HR training. We are giving a special supervisory training for Child Support Services contractor managers & supervisors.  Lots of folks from other agencies attending the DCF training. Taking DCF Manager/Supervisor Forums to the regions through Bernie & Kathy-topic is managing change and keeping your team resilient. Using technology to help connect.
Sherri-KDOT-a new FLSA training for EE’s and Supervisors-now requiring annual training for this topic-this is an online training.
KTA partnering with them to put on a forum. Truckers against human trafficking video is a must see.  6 minutes or less supervisory training videos for millennials.  Other DOT’s have online training they are sharing. She has been giving LMS training for each area to help the supervisors understand how to use it and get ideas from them to help.
Allison-DOA-Pechakucha-a short presentation using Prezi to get information to millennials.
Sarah-DOA-FLSA training done and ready for testing.  Let her know if you are interested in helping test.

Craig-DOC’s Leadership Development Academy graduated a group in August. Over the years they have trained 119 people and over half of them have promoted into high level positions.
Gave his Humor in the Workplace to a group of 60 people at KDHE, he included a segment on a healthy work place and one group rapped their list to the room. 
Kris-KDOR-moved to 29th and Topeka; they have a dealing with difficult people training in Wichita, Twin Lakes Mall, October 4th, a half-day session; may do one morning one afternoon-can open it up to some other agencies.

Succession planning pilot started-vendor consultant through JCC.  First time in a while a strategic planning development at KU in October.

Cathy-KDOR-NEO swamped and offering everyone other week was only once a quarter; team training; retreats in off-site locations-staff need help as they move to new location; Credit Unions Department-MBTI training; 190th they are giving a team building training.

KAN Drive ongoing.

Sarah-SLK-agency training ongoing to describe the available resources and also have teams coming in to learn how to research legislation; in SAGE database they have added criminology journals.

Donna-KBI-Just finished 8 week academy; week long basic SWAT training coming up; they open their training up to local law enforcement and the Department of Corrections; December is their holiday event and peer support training will occur the next day; January in-service for supervisors coming, too.

Deb-KDHE- Roll out the new TRAIN in January at the national level; KDHE will roll out KS-TRAIN in May of 2017. Instructional Design Training will be held September 29 and October 6 at the Curtis State Office Building. There are a couple of seats left.

KDHE is collaborating with DCF for mandated reporting training; a DCF person will come in and talk about this at the last regional public health meetings for 2016.

The new Red Cross online CPR training online is questionable. The modules were only supposed to take 3 hours and then quiz out but the process takes many more hours than 3. The modules are scenario based with avatars that are rather distracting for the learner. Some of the content in the final test was not in the online training. She received a Public Health Special Service Award at the Kansas Public Health Association Annual Meeting, Sept. 20.

7. Next meeting planning… as time permits

	Person Responsible:

 All
Craig & others
Craig & Others

All

Craig Kibbe, STAT Steering Committee…& 
All

All


	Time Limit:
<5 min
1:00 – 1:05

10 min
1:05 – 1:15
Page 1 of 5
35 min

1:15 –1:50
5 min

1:50 – 1:55

Page 2 of 5
20 min
1:55  – 2:15
40 min

2:15-2:55
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Page 4 of 5
5 min
2:55 – 3:00



	Agenda Building:

PLANC = Next meeting, step, agenda (allowing each person to be prepared for the next meeting)
	Next Meeting Date

Thurs, 11.17.16
	Agenda Items:

1. High Level News & Impact
2. Updates on On-Going Efforts

3. Upcoming Training and Development Opportunities

4. Addressing Goals

5. Major Training… Efforts  & Needs ‘Round the Table’


	

	Critique:  
PLANC  = Critiques reflecting on how the meeting could be improved and integrating suggestions into the next meeting
	What Worked:


	What Didn’t work:


	What’s Critical:



	All Staff Meeting Roles
	Responsibilities
	Person Responsible:



	Every Partner:
	Responsible for establishing (co-creating) and staying focused on the PLANC
	All

	Scribe:


	Records the group’s work and key decisions  as meeting notes, shares and has posted to website
	Volunteer

	
	
	

	Facilitator:
	Observes interactions, provides feedback and encourages participation…
	Bernie

	Timekeeper:
	Tracks time agreements and keeps the group posted
	All 
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