Fast Facts through June 2015
Statewide Training Action Team (STAT)

History/Description:  STAT was launched in a December 2004 meeting, where human resource, training and other
professionals from the State of Kansas employment system determined, unanimously, that many untapped or underdeveloped
opportunities were available to address the key issues of: 1) maximizing the effectiveness and efficiencies of statewide training
and, 2) providing educational opportunities for agencies that do not have training resources allocated. The group determined
that a small, diverse and formalized steering committee should be formed to develop a charter and guide the development of a
statewide team focused on meeting the State’s training and professional development needs. The effort was endorsed by the
Governor and cabinet level agency heads in 2005.

The STAT Steering Team continues to meet regularly (currently, six times annually) addressing its on-going charge of
collaboratively, statewide, among all agencies, sharing resources and finding innovative solutions to State of Kansas
Government training and professional development needs. STAT’s vision is a capable and engaged workforce sustained by
professional development and inter-agency resources. STAT’s current Steering Team is composed of representatives of the
training function of most cabinet level agencies, with small level agencies represented by DofA staff. STAT’s Charter and other
foundational documents can be found on the STAT Website.

Broad-Stroked Accomplishments Include:
2005 -2011

Crafted, vetted & had STAT Charter approved, including STAT Mission, Vision & Values

Established a STAT Website

Established a STAT ListServe

Steering Team met quarterly

Through quarterly held Steering Team Meetings substantially increased cross-agency sharing of training &
development needs & meeting those needs

2005 — 2008 held 2-3 statewide trainer development events annually (addressing development topics such as
training assessment, interactive activities, personality inventories) sometimes bringing in noted training experts such
as Thiagi

Fostered all trainer development through Steering Team efforts, with special emphasis on those efforts available at
no cost (e.g. twice yearly Colleague-to-Colleague (C2C)

Enabled an on-line training development community of practice - Kansas Lectora Users Group (K-SLUG) to get
established and flourish— fostering training development through technology

Began supporting & staffing SDTT

2012-2013

Continued supporting & staffing SDTT efforts

Updated STAT Website

Expanded membership with greater scope of agency representation

Raised all members awareness of enterprise-wide changes & efforts especially regarding impact of efforts & changes
on statewide and individual agency development & training efforts

Steering Team continues to meet regularly, now every other month, that is, six times annually

Continued & increased still more cross-all-agency sharing of training & development needs & meeting those needs
Continued to foster all trainer development through Steering Team efforts, with special emphasis on those efforts
available at no cost (e.g. twice yearly Colleague-to-Colleague (C2C) events)

Established and expanded sharing, publishing, accessing all-agency shared calendar of training
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2014 - June 2015
e Revitalized STAT Website
e Expanded STAT Membership
e Produced, Launched NEO CBT & Accompanying Online Resource for Statewide/Across All Agencies Use
e  Produced & Made Available for Statewide Use NEO Classroom Training, Using NEO CBT
e Made E-Learning Contracts (LearnSmart & Fred Pryor) Available
e Provided 5 Day TOT Session for Trainers (Hosted by KDOC)
e  Provided 2 Day Instructional Design for Trainers (Hosted by KDHE)
e  Provided MBTI Training for Trainers (Coordinated by KDOR & KDOT)
e  Expanded Shared Training Calendar Offerings
e Expanded Use of Trainings Offered Through Shared Training Calendar
e Shared, Dispersed & Tracked Materials from DCF Learning Center Library to STAT Agencies as It Was Compressed for
Move to Smaller Facility
e Refreshing STAT Charter, Mission, Vision, Values, Goals

Current Efforts/Future Goals:
e  Continue expanding membership on Steering Team for greater scope of agency representation
e Update Goals, Objectives, Strategies...to support Charter
e Continue fostering trainer & training community development within existing resources
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